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Despite the advent of new methodologies and powerful tools, many projects continue to fail even when
applying the well-accepted criteria of successful projects. These dismal results beg the question: If new
methodologies and tools don't really impact project results, what does? Studies from major think tanks agree:
people problems are the number-one challenge of team projects. The Organizational Engineering Approach
to Project Management presents a powerful new way for harnessing the power of people and directing it to
achieve the goals of any project.

Organizational engineering (OE) seeks to understand, measure, predict and guide the behavior of groups of
people. I-Opt™ is an instrument used to ascertain the strategic styles of an individual. It measures the
different ways people learn and apply their conclusions, thus opening the door to accurate predictions. Using
the principles of OE and I-Opt™ in combination, the text presents a proven approach to managing projects.
These principles have been successful in substantially improving project performance in numerous Fortune
500 companies as well as in mid-size and smaller companies.

The Organizational Engineering Approach to Project Management is the first book to apply OE and I-Opt™
to project management. The authors clearly explain this unique OE / I-Opt™ approach and how to use it
effectively at any company or industry that utilizes project management. The text presents the rudiments of
OE, explains the applicability of OE from a project management perspective, shows how to apply OE to
common people issues, and concludes by providing step-by-step applications for new and existing projects.

The concepts and techniques presented in this text will help you:

Adapt to changing situations
Apply the most appropriate and effective level of project management disciplines
Maximize individual and team strengths
Minimize individual and team weaknesses
Match people to more appropriate tasks
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From reader reviews:

John Cleveland:

The book The Organizational Engineering Approach to Project Management: The Revolution in Building
and Managing Effective Teams can give more knowledge and information about everything you want. So
just why must we leave a very important thing like a book The Organizational Engineering Approach to
Project Management: The Revolution in Building and Managing Effective Teams? A number of you have a
different opinion about guide. But one aim which book can give many details for us. It is absolutely
appropriate. Right now, try to closer using your book. Knowledge or information that you take for that, you
are able to give for each other; it is possible to share all of these. Book The Organizational Engineering
Approach to Project Management: The Revolution in Building and Managing Effective Teams has simple
shape but you know: it has great and massive function for you. You can appear the enormous world by open
and read a book. So it is very wonderful.

Noah Hansell:

This The Organizational Engineering Approach to Project Management: The Revolution in Building and
Managing Effective Teams are usually reliable for you who want to be described as a successful person,
why. The main reason of this The Organizational Engineering Approach to Project Management: The
Revolution in Building and Managing Effective Teams can be on the list of great books you must have is
definitely giving you more than just simple studying food but feed an individual with information that
possibly will shock your earlier knowledge. This book will be handy, you can bring it almost everywhere and
whenever your conditions at e-book and printed people. Beside that this The Organizational Engineering
Approach to Project Management: The Revolution in Building and Managing Effective Teams giving you an
enormous of experience for instance rich vocabulary, giving you trial run of critical thinking that we know it
useful in your day exercise. So , let's have it and luxuriate in reading.

Johanna Bassett:

It is possible to spend your free time to learn this book this e-book. This The Organizational Engineering
Approach to Project Management: The Revolution in Building and Managing Effective Teams is simple to
create you can read it in the playground, in the beach, train as well as soon. If you did not have got much
space to bring the particular printed book, you can buy the actual e-book. It is make you easier to read it.
You can save the actual book in your smart phone. And so there are a lot of benefits that you will get when
you buy this book.

Armando Morris:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book ended up being
rare? Why so many problem for the book? But almost any people feel that they enjoy with regard to reading.
Some people likes looking at, not only science book but novel and The Organizational Engineering



Approach to Project Management: The Revolution in Building and Managing Effective Teams or others
sources were given knowledge for you. After you know how the great a book, you feel wish to read more
and more. Science book was created for teacher as well as students especially. Those textbooks are helping
them to put their knowledge. In different case, beside science e-book, any other book likes The
Organizational Engineering Approach to Project Management: The Revolution in Building and Managing
Effective Teams to make your spare time considerably more colorful. Many types of book like this one.
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