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This important book examines issues affecting the sustainability and spread of new working practices. The
question of why good ideas do not spread, ‘the best practices puzzle’, has been widely recognized. But the
‘improvement evaporation effect’, where successful changes are discontinued, has attracted less attention.
Keeping things the way they are has been seen as an organizational problem to be resolved, not a condition
to be achieved. This is one of the first major studies of the sustainability of change focusing on the example
of the NHS, by a unique team of health service and academic researchers. The findings may apply to a
variety of other settings.

The agenda set out in 2000 in The NHS Plan is perhaps the largest organization development programme
ever undertaken, in any sector, anywhere. The NHS thus offers a valuable ‘living laboratory’ for the study of
change. This text shows that sustainability and spread are influenced by a range of issues - contextual,
managerial, political, individual, and temporal. Developing a processual perspective, this fresh analysis
considers policy implications, and strategies for managing sustainability and spread. This book will be
essential reading for students, managers, and researchers concerned with the effective implementation of
organizational change.
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From reader reviews:

Sang Weems:

Now a day those who Living in the era exactly where everything reachable by connect to the internet and the
resources inside can be true or not demand people to be aware of each information they get. How a lot more
to be smart in acquiring any information nowadays? Of course the correct answer is reading a book. Reading
through a book can help men and women out of this uncertainty Information mainly this The Sustainability
and Spread of Organizational Change: Modernizing Healthcare (Routledge Studies in Organizational Change
& Development) book because this book offers you rich facts and knowledge. Of course the information in
this book hundred percent guarantees there is no doubt in it you know.

Edgar Workman:

Reading a e-book can be one of a lot of task that everyone in the world enjoys. Do you like reading book and
so. There are a lot of reasons why people love it. First reading a book will give you a lot of new data. When
you read a e-book you will get new information due to the fact book is one of several ways to share the
information or maybe their idea. Second, looking at a book will make anyone more imaginative. When you
reading through a book especially fiction book the author will bring one to imagine the story how the figures
do it anything. Third, you are able to share your knowledge to others. When you read this The Sustainability
and Spread of Organizational Change: Modernizing Healthcare (Routledge Studies in Organizational Change
& Development), you can tells your family, friends in addition to soon about yours guide. Your knowledge
can inspire average, make them reading a guide.

Michael Earl:

The particular book The Sustainability and Spread of Organizational Change: Modernizing Healthcare
(Routledge Studies in Organizational Change & Development) has a lot of information on it. So when you
check out this book you can get a lot of benefit. The book was written by the very famous author. The writer
makes some research ahead of write this book. This particular book very easy to read you may get the point
easily after reading this article book.

Marina Tucker:

Reading a book to become new life style in this 12 months; every people loves to examine a book. When you
go through a book you can get a lots of benefit. When you read guides, you can improve your knowledge,
because book has a lot of information on it. The information that you will get depend on what sorts of book
that you have read. If you wish to get information about your review, you can read education books, but if
you want to entertain yourself you are able to a fiction books, this sort of us novel, comics, as well as soon.
The The Sustainability and Spread of Organizational Change: Modernizing Healthcare (Routledge Studies in
Organizational Change & Development) provide you with a new experience in examining a book.
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