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Written by business leaders for business leaders, this book explores successful supply chain improvement
requirements and improvement methodologies, along with their strengths and limitations. It covers the use of
these techniques in a story about Twin City Manufacturing, a fictitious company based on the authors’ actual
experiences. The principles put forth in this volume show how to enable and sustain long-term change.

Whether you are intimately familiar with the supply chain discipline or have limited experience, the authors
provide a valuable roadmap that can be applied to supply chain improvement. Drawing from their combined
70 years of experience with supply chain–related functions, they explore seven factors that can help a
company become one of the few that truly achieve and maintain operational excellence. 

1. Top company leadership

2. Improvement methodology

3. Continuous improvement strategy

4. The cause and the vision

5. The Sustainable Improvement Roadmap

6. Enablement of sustainability



7. Constancy of purpose

Operational excellence is required to make any winning business strategy sustainable, but it is only achieved
and sustained through continuous improvement, and these improvements must be real. This book will arm
you with the knowledge and methods needed to identify needed change and the tools to implement them, and
perhaps most importantly, give you the confidence needed to become an effective change agent.
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From reader reviews:

Deborah Mele:

Book is definitely written, printed, or illustrated for everything. You can recognize everything you want by a
reserve. Book has a different type. We all know that that book is important matter to bring us around the
world. Next to that you can your reading talent was fluently. A reserve Fix Your Supply Chain: How to
Create a Sustainable Lean Improvement Roadmap will make you to become smarter. You can feel a lot more
confidence if you can know about every thing. But some of you think that will open or reading some sort of
book make you bored. It is not necessarily make you fun. Why they are often thought like that? Have you
seeking best book or suitable book with you?

Shawn Proctor:

People live in this new morning of lifestyle always aim to and must have the extra time or they will get great
deal of stress from both day to day life and work. So , when we ask do people have extra time, we will say
absolutely without a doubt. People is human not only a robot. Then we ask again, what kind of activity are
you experiencing when the spare time coming to anyone of course your answer can unlimited right. Then do
you try this one, reading books. It can be your alternative in spending your spare time, typically the book you
have read is definitely Fix Your Supply Chain: How to Create a Sustainable Lean Improvement Roadmap.

Cami Raley:

In this time globalization it is important to someone to obtain information. The information will make
anyone to understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find a lot of recommendations to get information example: internet, paper, book, and soon.
You can see that now, a lot of publisher that print many kinds of book. The particular book that
recommended to your account is Fix Your Supply Chain: How to Create a Sustainable Lean Improvement
Roadmap this e-book consist a lot of the information with the condition of this world now. This kind of book
was represented how does the world has grown up. The language styles that writer use to explain it is easy to
understand. The actual writer made some study when he makes this book. That's why this book ideal all of
you.

Joyce Tower:

You may get this Fix Your Supply Chain: How to Create a Sustainable Lean Improvement Roadmap by
check out the bookstore or Mall. Simply viewing or reviewing it could to be your solve difficulty if you get
difficulties for ones knowledge. Kinds of this reserve are various. Not only by simply written or printed but
also can you enjoy this book through e-book. In the modern era similar to now, you just looking from your
mobile phone and searching what their problem. Right now, choose your personal ways to get more
information about your guide. It is most important to arrange you to ultimately make your knowledge are
still up-date. Let's try to choose suitable ways for you.
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