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Person-Centred Teams provides much-needed guidance on person-centred working following the roll out of
personalisation and personal budgets across health and social care.

In order to deliver personalisation you need to work with staff in person-centred ways. Straightforward and
easy-to-read, this practical guide describes how to do this by developing a person-centred team using person-
centred practices. The authors outline their model for developing a team, and how information is recorded in
a person-centred team plan. They explain:
Purpose - how to clarify a team's purpose
People - what managers need to know about each team member, and how one-page profiles can help
Performance - how to clarify service users' expectations of a team's services, and assess whether or not these
are being met
Process - how person-centred practices can aid teamwork and help your team deliver
Progress - how to continuously improve teamwork and performance
Each section features clear illustrations and examples from teams to enable you to develop a person-centred
team plan and work together in person-centred ways.

This guide is essential reading for service providers, managers, practitioners and students in the health and
social care fields, as well as person-centred planning coordinators and user-led organisations.
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From reader reviews:

Frank Lach:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the reserve entitled Person-Centred Teams: A Practical Guide to Delivering Personalisation
Through Effective Team-work. Try to make book Person-Centred Teams: A Practical Guide to Delivering
Personalisation Through Effective Team-work as your good friend. It means that it can to be your friend
when you really feel alone and beside that course make you smarter than before. Yeah, it is very fortuned to
suit your needs. The book makes you much more confidence because you can know everything by the book.
So , we need to make new experience in addition to knowledge with this book.

Richard Hood:

Would you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Aim to pick one book that you never know the inside because don't evaluate book by its include may
doesn't work this is difficult job because you are afraid that the inside maybe not seeing that fantastic as in
the outside appear likes. Maybe you answer could be Person-Centred Teams: A Practical Guide to
Delivering Personalisation Through Effective Team-work why because the excellent cover that make you
consider with regards to the content will not disappoint anyone. The inside or content is usually fantastic as
the outside as well as cover. Your reading sixth sense will directly show you to pick up this book.

Ross Turner:

It is possible to spend your free time to study this book this book. This Person-Centred Teams: A Practical
Guide to Delivering Personalisation Through Effective Team-work is simple to develop you can read it in
the park your car, in the beach, train along with soon. If you did not include much space to bring often the
printed book, you can buy the actual e-book. It is make you better to read it. You can save often the book in
your smart phone. Thus there are a lot of benefits that you will get when one buys this book.

Manuel Rose:

That guide can make you to feel relax. This particular book Person-Centred Teams: A Practical Guide to
Delivering Personalisation Through Effective Team-work was colorful and of course has pictures around. As
we know that book Person-Centred Teams: A Practical Guide to Delivering Personalisation Through
Effective Team-work has many kinds or type. Start from kids until adolescents. For example Naruto or
Private investigator Conan you can read and believe that you are the character on there. So , not at all of
book usually are make you bored, any it offers up you feel happy, fun and rest. Try to choose the best book
in your case and try to like reading that will.
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