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'Managing People' addresses the perspective of the individual manager whose role includes the management
of people, as well as issues concerning the organization as a whole. The theme of the book is about
responding to organizational and environmental change and the people skills that will be required for this in
the twenty-first century.

A system model of how the different parts of HR fit together is included, with the acknowledgement that
different contexts require different approaches, and the role of the individual manager is considered within
them. The stakeholder perspective is examined as it affects the management of people, and links human
resource management policy and practice to financial results. This new edition also reflects the modern move
towards performance management as an organizational business strategy. The role of leadership at all levels
of the organization is also emphasized.

There is a new chapter on managing challenging situations, such as the management of diversity, power,
stress, and conflict, as well as the handling of grievances and discipline.

Another new chapter pulls together the increasingly important aspects of the legal regulation of behaviour at
work, and stresses the move from collective relationships to individual rights in the workplace.

This text is suitable for use on the Chartered Management Institute Diploma level modules on recruitment
and selection, managing performance, and developing teams and individuals. It is also to be used for NVQ
courses in HRM at levels 4 and 5 and is valuable for HR Professionals and line managers.
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From reader reviews:

Ruby Mejia:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to know everything in the world. Each publication has different aim or goal; it means that reserve has
different type. Some people sense enjoy to spend their a chance to read a book. They may be reading
whatever they acquire because their hobby will be reading a book. How about the person who don't like
reading through a book? Sometime, particular person feel need book whenever they found difficult problem
or maybe exercise. Well, probably you will want this Managing People (CMI Diploma in Management
Series).

Linda Fite:

Reading a book tends to be new life style within this era globalization. With looking at you can get a lot of
information that could give you benefit in your life. With book everyone in this world may share their idea.
Guides can also inspire a lot of people. A great deal of author can inspire their particular reader with their
story or perhaps their experience. Not only the story that share in the ebooks. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that you can get now. The authors on this planet always try to
improve their expertise in writing, they also doing some research before they write on their book. One of
them is this Managing People (CMI Diploma in Management Series).

Gary Landrum:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their down time with their
family, or their friends. Usually they performing activity like watching television, going to beach, or picnic
in the park. They actually doing same task every week. Do you feel it? Would you like to something
different to fill your free time/ holiday? Could possibly be reading a book may be option to fill your free
time/ holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If you want to
try out look for book, may be the publication untitled Managing People (CMI Diploma in Management
Series) can be great book to read. May be it is usually best activity to you.

Yolanda Powers:

The reason? Because this Managing People (CMI Diploma in Management Series) is an unordinary book
that the inside of the e-book waiting for you to snap the idea but latter it will shock you with the secret the
idea inside. Reading this book next to it was fantastic author who write the book in such awesome way
makes the content inside easier to understand, entertaining means but still convey the meaning thoroughly.
So , it is good for you for not hesitating having this anymore or you going to regret it. This amazing book
will give you a lot of benefits than the other book include such as help improving your ability and your
critical thinking approach. So , still want to postpone having that book? If I ended up you I will go to the



reserve store hurriedly.
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