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Against a backdrop of high failure rates within the first five years of business, the authors of this volume ask
'what decisions in the early part of a business start-up are perceived as fundamental to the success of
companies in the software industry?'

Through detailed interviews and analysis of 16 successful software companies, the authors consider this
question and establish four categories of decision-making:
• shaping the company;
• developing the product;
• establishing the market; and
• going international.

The findings in this book show that the decision category 'shaping the company' is the most consistent in its
presence among the decisions that are made throughout the entire start-up life of a business, followed by the
decisions that relate to 'establishing the market'.

The authors present an early-life decision model for software entrepreneurs to provide a complete, simple
and attractive summary of the different decision types and categories that influence the success of a product
software company. With this model, software entrepreneurs have a reference containing critical business
areas for decision making. Entrepreneurs can use this model as a guiding beacon for the decisions they make
in their company.
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From reader reviews:

Troy Ethridge:

In this 21st millennium, people become competitive in every single way. By being competitive today, people
have do something to make these people survives, being in the middle of typically the crowded place and
notice by surrounding. One thing that sometimes many people have underestimated that for a while is
reading. Yes, by reading a reserve your ability to survive boost then having chance to stand than other is
high. For yourself who want to start reading any book, we give you this particular Software Business Start-
up Memories: Key Decisions in Success Stories book as basic and daily reading publication. Why, because
this book is greater than just a book.

Thomas Brim:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their sparetime with their
family, or their very own friends. Usually they doing activity like watching television, likely to beach, or
picnic in the park. They actually doing same thing every week. Do you feel it? Do you need to something
different to fill your free time/ holiday? Could be reading a book is usually option to fill your free of charge
time/ holiday. The first thing that you will ask may be what kinds of publication that you should read. If you
want to test look for book, may be the publication untitled Software Business Start-up Memories: Key
Decisions in Success Stories can be great book to read. May be it is usually best activity to you.

Charles Adams:

Software Business Start-up Memories: Key Decisions in Success Stories can be one of your basic books that
are good idea. All of us recommend that straight away because this reserve has good vocabulary that may
increase your knowledge in words, easy to understand, bit entertaining but nevertheless delivering the
information. The article writer giving his/her effort to get every word into pleasure arrangement in writing
Software Business Start-up Memories: Key Decisions in Success Stories although doesn't forget the main
stage, giving the reader the hottest and based confirm resource facts that maybe you can be considered one of
it. This great information can drawn you into brand-new stage of crucial imagining.

Nora Mickey:

Do you like reading a publication? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many query for the book? But any people feel that they enjoy regarding reading. Some people
likes studying, not only science book and also novel and Software Business Start-up Memories: Key
Decisions in Success Stories or maybe others sources were given know-how for you. After you know how
the fantastic a book, you feel desire to read more and more. Science reserve was created for teacher as well
as students especially. Those guides are helping them to increase their knowledge. In various other case,
beside science guide, any other book likes Software Business Start-up Memories: Key Decisions in Success
Stories to make your spare time a lot more colorful. Many types of book like this one.
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