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During the 1984-1992 period Black and Decker had established themselves as a leader in the power tool
industry. It was their feeling however, that the market for such tools was maturing to the point where
expansion within the industry would provide little or no additional revenues so they decided to diversify.
Black and Decker began their expansion operation by acquiring General Electric’s small household
appliance segment, the leader in the industry. The success of the GE deal, and the reorganization efforts of
their new CEO Nolan Archibald, led Black and Decker to continue on this path of acquisitions and
diversification in other areas 1 . By diversifying, Black and Decker lost focus of its core products (power
tools). Customers began to think that Black and Decker tools were losing quality because of their lack of
specialization. When they decided to divest the other business ventures, the customers’ view of Black and
Decker tools was positively affected as they regained market share. However its image could be better, so by
advertising and sponsoring home improvement television shows, Black and Decker could have a better
image and gain more market share. Black and Decker has divested much of its broad enterprises including its
household and recreational outdoor products in favor of a more focused business model in the power and
professional tools market. They also need to regain their reputation of quality by advertising and sponsoring
home improvement television shows 2 . However, Black & Decker has now a diversified product line that
competes in the consumer and professional power tools markets. The company also has a fastening business
and a home and hardware business that provide diversification from tools. Such diversification helps mitigate
the volatility associated with cyclical swings in any particular market. Black & Decker is known for its
innovation, which would help the company to continue to develop new products for these and other markets.
The company has come up with numerous "firsts". For instance, it introduced the portable drill, cordless
power tools, and laser levelers. This high degree of innovation has resulted in a reasonably high vitality
index, which measures the portion of total sales derived from products introduced in the last three years [...]
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From reader reviews:

Mark Cabrera:

Have you spare time to get a day? What do you do when you have far more or little spare time? Yes, you can
choose the suitable activity to get spend your time. Any person spent their spare time to take a go walking,
shopping, or went to the particular Mall. How about open as well as read a book titled Black&Decker
Business Case Study? Maybe it is to get best activity for you. You know beside you can spend your time
together with your favorite's book, you can wiser than before. Do you agree with it is opinion or you have
various other opinion?

Sherry Spears:

As people who live in typically the modest era should be update about what going on or data even
knowledge to make these people keep up with the era and that is always change and move forward. Some of
you maybe will update themselves by looking at books. It is a good choice for you but the problems coming
to a person is you don't know what one you should start with. This Black&Decker Business Case Study is
our recommendation to help you keep up with the world. Why, because book serves what you want and want
in this era.

John Stewart:

Reading can called mind hangout, why? Because while you are reading a book particularly book entitled
Black&Decker Business Case Study your thoughts will drift away trough every dimension, wandering in
most aspect that maybe not known for but surely might be your mind friends. Imaging each word written in a
guide then become one type conclusion and explanation that will maybe you never get just before. The
Black&Decker Business Case Study giving you one more experience more than blown away your brain but
also giving you useful information for your better life on this era. So now let us demonstrate the relaxing
pattern here is your body and mind will likely be pleased when you are finished reading it, like winning a.
Do you want to try this extraordinary wasting spare time activity?

Andrew Purdie:

This Black&Decker Business Case Study is great guide for you because the content which can be full of
information for you who also always deal with world and have to make decision every minute. This specific
book reveal it info accurately using great arrange word or we can claim no rambling sentences inside it. So if
you are read it hurriedly you can have whole info in it. Doesn't mean it only gives you straight forward
sentences but tricky core information with attractive delivering sentences. Having Black&Decker Business
Case Study in your hand like having the world in your arm, information in it is not ridiculous 1. We can say
that no reserve that offer you world within ten or fifteen moment right but this e-book already do that. So ,
this is good reading book. Heya Mr. and Mrs. stressful do you still doubt which?
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