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Your business plan is only going to get you so far. When you’re actually running a values-driven business
problems come up that you never could have anticipated. And as a mission-driven organization you face
issues your more conventional colleagues never have to grapple with. The whole experience can be
incredibly isolating and draining.

Margot Fraser and Lisa Lorimer have been there, and they’re here to help. Together with five of their
colleagues—including Stonyfield Yogurt founder Gary Hirshberg and former Ms. Foundation president
Marie C. Wilson—they offer the kinds of personal insights and seasoned advice you just can’t get in
business school. It’s like having a coaching session with some of the nation’s top socially conscious
entrepreneurs.

Each chapter of Dealing with the Tough Stuff tackles a particular challenge. How open and honest can you
really be with your employees and still run an efficient business? At what point do you seek outside
expertise? What do you do when things go terribly wrong? When is it time to leave? The authors and the
members of their “advisory board” share their experiences—not just what worked, but sometimes what
spectacularly didn’t. Some of these stories are harrowing: a worker getting killed by factory equipment, a
supplier embezzling funds, a false accusation of intellectual property theft. Others are simply day-to-day
conundrums: meeting payroll when you’re always in debt, deciding when and how to expand in a responsible
way, balancing business needs with your commitment to the triple bottom line. At the end of each chapter,
Lorimer and Frasier draw on the stories to offer practical "survival suggestions" that can guide readers
through similar situations.

This is a book that readers can look to for affirmation, hope and tools. Others have been through what you’re
going through, if not worse. They made it and so can you—because they’re going to show you how they did
it. No book can cover every challenge that might arise, but if you learn from the attitudes, techniques and
coping mechanisms these seasoned leaders offer, you’ll get through the tough stuff with your sanity and your
business intact.
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From reader reviews:

Cortney Roller:

The book Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven Business (Social
Venture Network) can give more knowledge and also the precise product information about everything you
want. So why must we leave the best thing like a book Dealing With the Tough Stuff: Practical Wisdom for
Running a Values-Driven Business (Social Venture Network)? A few of you have a different opinion about
reserve. But one aim that book can give many information for us. It is absolutely correct. Right now, try to
closer using your book. Knowledge or facts that you take for that, you can give for each other; you are able
to share all of these. Book Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven
Business (Social Venture Network) has simple shape however you know: it has great and large function for
you. You can seem the enormous world by start and read a e-book. So it is very wonderful.

Wanda Woods:

Book is to be different for every single grade. Book for children till adult are different content. As we know
that book is very important for all of us. The book Dealing With the Tough Stuff: Practical Wisdom for
Running a Values-Driven Business (Social Venture Network) seemed to be making you to know about other
expertise and of course you can take more information. It doesn't matter what advantages for you. The
reserve Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven Business (Social
Venture Network) is not only giving you much more new information but also for being your friend when
you truly feel bored. You can spend your own spend time to read your book. Try to make relationship using
the book Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven Business (Social
Venture Network). You never experience lose out for everything in case you read some books.

Elaine Gold:

This Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven Business (Social
Venture Network) usually are reliable for you who want to become a successful person, why. The reason of
this Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven Business (Social Venture
Network) can be on the list of great books you must have is giving you more than just simple reading
through food but feed anyone with information that might be will shock your prior knowledge. This book is
definitely handy, you can bring it all over the place and whenever your conditions at e-book and printed
kinds. Beside that this Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven
Business (Social Venture Network) forcing you to have an enormous of experience like rich vocabulary,
giving you demo of critical thinking that we understand it useful in your day pastime. So , let's have it and
enjoy reading.

Carla McFarlin:

As a university student exactly feel bored in order to reading. If their teacher expected them to go to the



library or to make summary for some reserve, they are complained. Just small students that has reading's
spirit or real their leisure activity. They just do what the professor want, like asked to go to the library. They
go to generally there but nothing reading very seriously. Any students feel that reading through is not
important, boring and also can't see colorful pics on there. Yeah, it is to be complicated. Book is very
important to suit your needs. As we know that on this time, many ways to get whatever we want. Likewise
word says, ways to reach Chinese's country. So , this Dealing With the Tough Stuff: Practical Wisdom for
Running a Values-Driven Business (Social Venture Network) can make you really feel more interested to
read.
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