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Savvy managers no longer look at contracting processes and documents reactively but use them proactively
to reach their business goals and minimize their risks. To succeed, these managers need a framework and A
Short Guide to Contract Risk provides this. The foundation of identifying and managing contract risk is what
the authors call Contract Literacy: a set of skills relevant for all who deal with contracts in their everyday
business environment, ranging from general managers and CEOs to sales, procurement and project
professionals and risk managers. Contracts play a major role in business success. Contracts govern
companies' deals and relationships with their suppliers and customers. They impact future rights, cash flows,
costs, earnings, and risks. A company's contract portfolio may be subject to greater losses than anyone
realizes. Still the greatest risk in business is not taking any risks. Equipped with the concepts described in
this book, business and risk managers can start to see contracts differently and to use them to find and
achieve the right balance for business success and problem prevention. What makes this short guide from the
authors of the acclaimed Proactive Law for Managers especially valuable, if not unique, is its down-to-earth
managerial/legal approach. Using lean contracting, visualization and the tools introduced in this book,
managers and lawyers can achieve legally sound contracts that function as managerial tools for well thought-
out, realistic risk allocation in business deals and relationships.
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From reader reviews:

Bobby Bagwell:

The book A Short Guide to Contract Risk (Short Guides to Business Risk) gives you the sense of being enjoy
for your spare time. You may use to make your capable considerably more increase. Book can to become
your best friend when you getting pressure or having big problem with your subject. If you can make looking
at a book A Short Guide to Contract Risk (Short Guides to Business Risk) being your habit, you can get
much more advantages, like add your own personal capable, increase your knowledge about a number of or
all subjects. You are able to know everything if you like open and read a e-book A Short Guide to Contract
Risk (Short Guides to Business Risk). Kinds of book are several. It means that, science e-book or
encyclopedia or others. So , how do you think about this e-book?

Rafael Arent:

You could spend your free time to learn this book this reserve. This A Short Guide to Contract Risk (Short
Guides to Business Risk) is simple to develop you can read it in the recreation area, in the beach, train in
addition to soon. If you did not possess much space to bring the particular printed book, you can buy the
particular e-book. It is make you quicker to read it. You can save the actual book in your smart phone.
Consequently there are a lot of benefits that you will get when you buy this book.

Alice Ybarra:

This A Short Guide to Contract Risk (Short Guides to Business Risk) is completely new way for you who
has fascination to look for some information mainly because it relief your hunger of knowledge. Getting
deeper you in it getting knowledge more you know or you who still having little bit of digest in reading this
A Short Guide to Contract Risk (Short Guides to Business Risk) can be the light food for you because the
information inside that book is easy to get by simply anyone. These books produce itself in the form that is
reachable by anyone, yes I mean in the e-book contact form. People who think that in publication form make
them feel sleepy even dizzy this publication is the answer. So there is absolutely no in reading a publication
especially this one. You can find what you are looking for. It should be here for an individual. So , don't miss
the idea! Just read this e-book style for your better life and knowledge.

Virginia Combs:

That book can make you to feel relax. That book A Short Guide to Contract Risk (Short Guides to Business
Risk) was colorful and of course has pictures on the website. As we know that book A Short Guide to
Contract Risk (Short Guides to Business Risk) has many kinds or type. Start from kids until teens. For
example Naruto or Detective Conan you can read and think you are the character on there. So , not at all of
book are make you bored, any it can make you feel happy, fun and rest. Try to choose the best book for you
and try to like reading this.
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