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Organization development practitioners have, for over half a century, engaged with organizations to help
them grow and thrive. The artful application of Organization Development (OD) has helped business leaders
articulate vision, rethink business processes, create more fluid organization structures and better utilize
people's talents. While business leaders and OD practitioners intuitively believe that OD provides valuable
results, rigorous measurement of the value delivered has long eluded many OD practitioners.

'Bottom-Line Organization Development' provides powerful tools to capture and measure the financial return
on investment (ROI) of OD projects to the business. Given the increasing competition for budget and
resources within organizations and the requirements of demonstrating tangible results, the need for such OD
measurement tools is very high.

But in addition to proving the value of OD projects, integrating evaluation into the change management
process itself can actually increase the value of the change initiative because it opens up new ways of
capturing and increasing the value of change initiatives. In other words, there is an ROI to ROI. Merrill
Anderson calls this new way of approaching OD "strategic change valuation."

The book explains the five steps in the OD value process - diagnosis, design, deployment, evaluation and
reflection. In addition, three case studies take readers through the process of applying bottom-line OD to
three types of popular strategic change initiatives: executive coaching, organization capability, and
knowledge management. Readers will gain a holistic perspective of how to make the seemingly intangible
benefits of these initiatives tangible.
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From reader reviews:

Paulette Cantu:

As people who live in the modest era should be up-date about what going on or data even knowledge to
make these individuals keep up with the era that is always change and progress. Some of you maybe will
update themselves by reading through books. It is a good choice for yourself but the problems coming to a
person is you don't know what type you should start with. This Bottom-Line Organization Development
(Improving Human Performance) is our recommendation to help you keep up with the world. Why, because
book serves what you want and want in this era.

David Busby:

People live in this new moment of lifestyle always make an effort to and must have the spare time or they
will get large amount of stress from both everyday life and work. So , if we ask do people have time, we will
say absolutely yes. People is human not really a robot. Then we question again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will probably unlimited
right. Then ever try this one, reading books. It can be your alternative inside spending your spare time, the
actual book you have read will be Bottom-Line Organization Development (Improving Human
Performance).

Marvin Boyer:

As we know that book is vital thing to add our information for everything. By a book we can know
everything we really wish for. A book is a pair of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This publication Bottom-Line Organization Development (Improving Human
Performance) was filled in relation to science. Spend your extra time to add your knowledge about your
scientific disciplines competence. Some people has several feel when they reading some sort of book. If you
know how big benefit from a book, you can experience enjoy to read a guide. In the modern era like now,
many ways to get book that you simply wanted.

Gary Johnson:

Some people said that they feel bored when they reading a publication. They are directly felt this when they
get a half regions of the book. You can choose the book Bottom-Line Organization Development (Improving
Human Performance) to make your reading is interesting. Your current skill of reading talent is developing
when you similar to reading. Try to choose simple book to make you enjoy you just read it and mingle the
sensation about book and examining especially. It is to be first opinion for you to like to open up a book and
study it. Beside that the reserve Bottom-Line Organization Development (Improving Human Performance)
can to be a newly purchased friend when you're feel alone and confuse with the information must you're
doing of the time.
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