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“How do people make decisions in organizations?” is the question at the core of this book. Do people act
rationally? Under what conditions can information and knowledge be shared to improve decision making?
Davide Secchi applies concepts and theories from cognitive science, organizational behavior, and social
psychology to explore the dynamics of decision making. In particular, he integrates “bounded rationality”
(people are only partly rational; they have (a) limited computational capabilities and (b) limited access to
information) and “distributed cognition” (knowledge is not confined to an individual, but is distributed
across the members of a group) to build upon the pioneering work of Herbert Simon (1916-2001) on rational
decision making and contribute fresh insights.

This book is divided into two parts. The first part (Chapters 2 to 5) explores how recent studies on biases,
prospect theory, heuristics, and emotions provide the so-called “map” of bounded rationality. The second
part (Chapter 6 to 8) presents the idea of extendable rationality. In this section, Secchi identifies the
limitations of bounded rationality and focuses more heavily on socially-based decision processes and the role
of “docility” in teaching, managing, and executing decisions in organizations. The practical implications
extend broadly to issues relating to change and innovation, as organizations adapt to evolving market
conditions, implementing new systems, and effectively managing limited resources. The final chapter
outlines an agenda for future research to help understand the decision making characteristics and capabilities
of an organization.
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From reader reviews:

Lois Jennings:

Information is provisions for people to get better life, information currently can get by anyone from
everywhere. The information can be a expertise or any news even a concern. What people must be consider
if those information which is from the former life are difficult to be find than now's taking seriously which
one would work to believe or which one the resource are convinced. If you find the unstable resource then
you get it as your main information there will be huge disadvantage for you. All of those possibilities will
not happen with you if you take Extendable Rationality: Understanding Decision Making in Organizations: 1
(Organizational Change and Innovation) as the daily resource information.

Donald Labelle:

Reading can called mind hangout, why? Because if you find yourself reading a book specifically book
entitled Extendable Rationality: Understanding Decision Making in Organizations: 1 (Organizational Change
and Innovation) your thoughts will drift away trough every dimension, wandering in each and every aspect
that maybe unknown for but surely might be your mind friends. Imaging every single word written in a book
then become one form conclusion and explanation in which maybe you never get previous to. The
Extendable Rationality: Understanding Decision Making in Organizations: 1 (Organizational Change and
Innovation) giving you yet another experience more than blown away your mind but also giving you useful
info for your better life on this era. So now let us teach you the relaxing pattern is your body and mind will
probably be pleased when you are finished reading it, like winning an activity. Do you want to try this
extraordinary paying spare time activity?

Michael Santiago:

Beside that Extendable Rationality: Understanding Decision Making in Organizations: 1 (Organizational
Change and Innovation) in your phone, it could possibly give you a way to get more close to the new
knowledge or info. The information and the knowledge you might got here is fresh from the oven so don't
always be worry if you feel like an older people live in narrow town. It is good thing to have Extendable
Rationality: Understanding Decision Making in Organizations: 1 (Organizational Change and Innovation)
because this book offers to you readable information. Do you oftentimes have book but you seldom get what
it's exactly about. Oh come on, that would not happen if you have this inside your hand. The Enjoyable
agreement here cannot be questionable, including treasuring beautiful island. Techniques you still want to
miss the item? Find this book along with read it from at this point!

Stephany Garcia:

What is your hobby? Have you heard this question when you got college students? We believe that that
concern was given by teacher to the students. Many kinds of hobby, All people has different hobby. And also
you know that little person just like reading or as looking at become their hobby. You should know that



reading is very important as well as book as to be the point. Book is important thing to provide you
knowledge, except your current teacher or lecturer. You will find good news or update in relation to
something by book. A substantial number of sorts of books that can you choose to adopt be your object. One
of them is this Extendable Rationality: Understanding Decision Making in Organizations: 1 (Organizational
Change and Innovation).
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