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Master's Thesis from the year 2007 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 2,0, University of Applied Sciences
Mittweida, language: English, abstract: The purpose of this thesis is to provide an international management
exercise, derived from a case study, that tests the ability of students to overcome cultural obstacles and
structure an integrative marketing agreement. The existing thesis examined and judged the case study, which
was written by Youngme Moon and Kerry Herman from Harvard Business School (HBS). It will describe
the business plan as well as possible solutions of McDonald’s in Russia during the financial crisis, which
ones judged in the case study of the HBS.

After an introduction to the history of the McDonald’s worldwide and McDonald’s Russia, the „Big Mac
Index” defines. The second chapter of this thesis is the description of the strategic situation. The construction
of strategic planning, the market entry forms and marketing concepts of McDonald’s follows, which ones
being examined in detail. Furthermore the second chapter contains the opening of the first McDonald’s
restaurant in Russia. The descriptions of the problems in the year 1998 as well as McDonald’s approach of
the crisis are carried out to counteract as another point of this thesis. The outline of the possible solutions of
one's own like environmental analysis or the „Best Mix of 4P´s” forms the quintessence of this thesis.
Different suggestions have been discussed recently, and experienced partners and personal contacts is one of
those impressive ones. Last, a short summary is given to the factors of success of McDonald’s Russia and an
outlook, what one can expect from the Russian market in future.
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From reader reviews:

John Jacquez:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite reserve and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the guide entitled McDonald's Russia: Managing a Crisis: Case Study. Try to the actual book
McDonald's Russia: Managing a Crisis: Case Study as your pal. It means that it can being your friend when
you sense alone and beside associated with course make you smarter than ever. Yeah, it is very fortuned for
you. The book makes you considerably more confidence because you can know everything by the book. So ,
we need to make new experience along with knowledge with this book.

William McNally:

The book McDonald's Russia: Managing a Crisis: Case Study gives you the sense of being enjoy for your
spare time. You should use to make your capable more increase. Book can to become your best friend when
you getting stress or having big problem along with your subject. If you can make reading a book
McDonald's Russia: Managing a Crisis: Case Study to get your habit, you can get far more advantages, like
add your capable, increase your knowledge about a number of or all subjects. It is possible to know
everything if you like start and read a reserve McDonald's Russia: Managing a Crisis: Case Study. Kinds of
book are several. It means that, science reserve or encyclopedia or others. So , how do you think about this e-
book?

Ethelyn Allen:

Book is to be different for every grade. Book for children till adult are different content. As we know that
book is very important normally. The book McDonald's Russia: Managing a Crisis: Case Study seemed to be
making you to know about other expertise and of course you can take more information. It doesn't matter
what advantages for you. The book McDonald's Russia: Managing a Crisis: Case Study is not only giving
you much more new information but also to be your friend when you really feel bored. You can spend your
own spend time to read your publication. Try to make relationship with all the book McDonald's Russia:
Managing a Crisis: Case Study. You never experience lose out for everything in case you read some books.

William McNeill:

Many people spending their time by playing outside with friends, fun activity together with family or just
watching TV all day every day. You can have new activity to shell out your whole day by reading through a
book. Ugh, ya think reading a book will surely hard because you have to bring the book everywhere? It
alright you can have the e-book, delivering everywhere you want in your Cell phone. Like McDonald's
Russia: Managing a Crisis: Case Study which is getting the e-book version. So , why not try out this book?
Let's observe.
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