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Empowerment Takes More Than a Minute tells the story of a young manager whose attempts to turn his
troubled company around through traditional top-down, command-and-control management are failing.
Reluctantly, he contacts an expert in empowerment, even though he feels like he's already tried that too. Step
by step, the expert helps him understand why his past and present efforts have fallen short and exactly what
he needs to do to create an empowered workforce. The process as it unfolds is complex, paradoxical and
counterintuitive -but well worth the effort.
The new introduction dispels the notion that empowerment is a bygone fad. No matter what its name, the
essential concept-that organizations can achieve extraordinary results by recognizing and taking advantage of
the skills, experience, and knowledge already existing in the organization-will always be relevant.
The new epilogue describes obstacles companies have encountered and overcome and outlines
empowerment strategies that have proved successful during the fifteen years the authors have been
consulting, researching, and refining these concepts.
Although sometimes arduous, the journey to empowerment is well worth making. In fact, unleashing the
power of people in an organization may be the only way to continue to do business in a competitive,
complicated marketplace.
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From reader reviews:

Alex Levey:

The book Empowerment Takes More Than a Minute can give more knowledge and information about
everything you want. Exactly why must we leave the good thing like a book Empowerment Takes More
Than a Minute? A number of you have a different opinion about book. But one aim this book can give many
information for us. It is absolutely appropriate. Right now, try to closer together with your book. Knowledge
or data that you take for that, you may give for each other; it is possible to share all of these. Book
Empowerment Takes More Than a Minute has simple shape but the truth is know: it has great and large
function for you. You can look the enormous world by available and read a e-book. So it is very wonderful.

Dana Register:

Hey guys, do you really wants to finds a new book to see? May be the book with the headline Empowerment
Takes More Than a Minute suitable to you? The book was written by well-known writer in this era. The
book untitled Empowerment Takes More Than a Minuteis one of several books in which everyone read now.
That book was inspired many people in the world. When you read this reserve you will enter the new age
that you ever know previous to. The author explained their idea in the simple way, therefore all of people can
easily to comprehend the core of this book. This book will give you a great deal of information about this
world now. So you can see the represented of the world on this book.

Ann Strickland:

The actual book Empowerment Takes More Than a Minute has a lot info on it. So when you check out this
book you can get a lot of advantage. The book was compiled by the very famous author. The author makes
some research just before write this book. This book very easy to read you can find the point easily after
looking over this book.

Phillip Elliott:

As we know that book is vital thing to add our expertise for everything. By a publication we can know
everything we would like. A book is a range of written, printed, illustrated or perhaps blank sheet. Every
year seemed to be exactly added. This reserve Empowerment Takes More Than a Minute was filled about
science. Spend your spare time to add your knowledge about your science competence. Some people has
several feel when they reading the book. If you know how big selling point of a book, you can truly feel
enjoy to read a publication. In the modern era like today, many ways to get book which you wanted.
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