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Performance Management is about getting results, getting the best from people and helping them to achieve
their potential. Employee engagement has an important role to play in this, it is about the emotional
commitment to the organisation and its goals. In this second edition of the Performance Management
Pocketbook, readers will find plenty of tips and techniques to enhance their performance in the following
areas: leading others to achieve results; understanding the impact of their own style; engaging and motivating
others; creating high performance teams; setting clear objectives; managing performance difficulties and
coaching and delegating effectively. The book contains illustrative case studies and each chapter has a
helpful review and actions section. The author Pam Jones is a member of the Ashridge Business School open
programme management team. Her responsibilities cover a suite of programmes encompassing performance
management, influencing and general management skills. "In an ever-demanding and competitive world, OK
and average simply aren't enough - performance matters. If you want to get the best out of your people, then
this book is packed with advice and ideas on how to do that." Lydia Hatley, Leadership Change Manager,
Argos "Very useful - a practical and comprehensive guide for all leaders who truly value their team." Claire
Dobbs, Managing Director, Havas Life London.
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From reader reviews:

Cathy Thomas:

This book untitled Performance Management Pocketbook: 2nd Edition to be one of several books in which
best seller in this year, that is because when you read this reserve you can get a lot of benefit into it. You will
easily to buy this kind of book in the book store or you can order it through online. The publisher of the book
sells the e-book too. It makes you quickly to read this book, as you can read this book in your Mobile phone.
So there is no reason for your requirements to past this reserve from your list.

Diana Brunswick:

In this period of time globalization it is important to someone to get information. The information will make
you to definitely understand the condition of the world. The condition of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, paper, book, and soon.
You can see that now, a lot of publisher that print many kinds of book. Typically the book that recommended
for your requirements is Performance Management Pocketbook: 2nd Edition this e-book consist a lot of the
information in the condition of this world now. This book was represented how do the world has grown up.
The language styles that writer make usage of to explain it is easy to understand. The particular writer made
some research when he makes this book. That is why this book appropriate all of you.

James Turco:

Don't be worry should you be afraid that this book will certainly filled the space in your house, you could
have it in e-book means, more simple and reachable. That Performance Management Pocketbook: 2nd
Edition can give you a lot of good friends because by you checking out this one book you have issue that
they don't and make anyone more like an interesting person. This particular book can be one of a step for you
to get success. This guide offer you information that perhaps your friend doesn't learn, by knowing more
than various other make you to be great folks. So , why hesitate? Let's have Performance Management
Pocketbook: 2nd Edition.

Frank Foushee:

As a student exactly feel bored in order to reading. If their teacher expected them to go to the library or to
make summary for some guide, they are complained. Just tiny students that has reading's soul or real their
pastime. They just do what the instructor want, like asked to the library. They go to right now there but
nothing reading critically. Any students feel that reading is not important, boring and also can't see colorful
photos on there. Yeah, it is to be complicated. Book is very important in your case. As we know that on this
time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country. Therefore ,
this Performance Management Pocketbook: 2nd Edition can make you truly feel more interested to read.
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