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Organizations of every type struggle to remain relevant in their marketplace. They continuously strive to
introduce new products and services at a rate that satisfies their customers. In their search for fresh ideas,
organizations often overlook the most significant source of new thought — their employees. Today’s
employees are knowledgeable and able to see opportunities or solutions to problems. This book describes a
process for turning "great ideas" into actionable proposals. It presents a simple, but powerful set of questions
that has proven to deliver a never-ending stream of inspiration to an organization.

Although formal processes for project initiation, execution, and completion may be firmly embedded in an
organization’s project life cycle, little is said about project origins. In Project Identification, the author
provides a formal process that encourages and enables all of your employees, from the corporate suite to the
college hire, to participate in the innovation process. The book presents a mechanism for identifying and
capturing great ideas and inspired thought as new project proposals. It provides you with a repeatable process
to organize, evaluate, and then select candidate projects for initiation.

In the first part of the book, the author describes the complete project life cycle and explains how the Project
Identification process complements the formal Project Management methodology. The book then presents a
series of questions that guide the decision-making process for identifying new projects. For each question,
the author includes an example from a real proposal that demonstrates how to craft useful content.

The book concludes by explaining how to capture and manage each of the formal proposals and make sure
they are properly considered. It details the transition of a candidate project to a live effort, ready for project
initiation. This book can help streamline how your organization conceptualizes and approves projects. It will
help you deliver a continuous source of fresh ideas for solving your most challenging business problems.
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From reader reviews:

Debbie Davis:

The book Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization make
one feel enjoy for your spare time. You can use to make your capable a lot more increase. Book can to be
your best friend when you getting anxiety or having big problem along with your subject. If you can make
examining a book Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization
being your habit, you can get a lot more advantages, like add your own capable, increase your knowledge
about a number of or all subjects. You may know everything if you like available and read a publication
Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization. Kinds of book are
several. It means that, science publication or encyclopedia or others. So , how do you think about this
reserve?

Bonnie Fernandez:

Spent a free time to be fun activity to do! A lot of people spent their spare time with their family, or their
own friends. Usually they performing activity like watching television, likely to beach, or picnic within the
park. They actually doing ditto every week. Do you feel it? Would you like to something different to fill your
own personal free time/ holiday? Might be reading a book might be option to fill your no cost time/ holiday.
The first thing you will ask may be what kinds of reserve that you should read. If you want to test look for
book, may be the publication untitled Project Identification: Capturing Great Ideas to Dramatically Improve
Your Organization can be fine book to read. May be it might be best activity to you.

Molly Edwards:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you may have it
in e-book means, more simple and reachable. This kind of Project Identification: Capturing Great Ideas to
Dramatically Improve Your Organization can give you a lot of close friends because by you investigating
this one book you have thing that they don't and make an individual more like an interesting person. That
book can be one of one step for you to get success. This book offer you information that possibly your friend
doesn't know, by knowing more than various other make you to be great individuals. So , why hesitate? We
should have Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization.

Jeffrey Haller:

A lot of publication has printed but it is unique. You can get it by net on social media. You can choose the
very best book for you, science, witty, novel, or whatever simply by searching from it. It is identified as of
book Project Identification: Capturing Great Ideas to Dramatically Improve Your Organization. You can
contribute your knowledge by it. Without making the printed book, it might add your knowledge and make a
person happier to read. It is most critical that, you must aware about guide. It can bring you from one
location to other place.
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