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Every day companies leave billions of dollars in invisible, unrealized savings on the table because of poor
supply chain management practices. Now supply management experts Dave Nelson, Patricia E. Moody, and
Jonathan Stegner show not only how leading companies recoup these savings through their mastery of target
costing, value engineering, and supplier development, but how supply chain management -- the discipline of
acquiring and moving material -- has become a manufacturing company's hottest competitive weapon.
Based on a survey of 247 purchasing managers and more than 1,000 hours of interviews and on-site visits,
the authors have selected ten top firms whose supply management pioneers excel at twenty "best practices."
With cases and stories, Nelson, Moody, and Stegner show how these leading-edge purchasing departments at
American Express, SmithKline Beecham, DaimlerChrysler, Harley-Davidson, Honda of America, IBM, John
Deere, Whirlpool, Flextronics, and Sun Microsystems have put into place pathbreaking processes and
procedures. Here, for example, described in step-by-step detail, are Chrysler's SCORE program and Honda's
strategic sourcing strategy that saved the companies billions. The book also includes a crucial section on the
next stage of supplier development that will involve the sourcing and allocation of ideas as well as materials.
The authors provide concrete, practical steps to improvement that any supply chain manager can take to
successfully implement these best practices. The Purchasing Machine will be required reading for logistics,
purchasing, and procurement managers in hundreds of thousands of companies. The authoritative nature of
the authors' source material is certain to make this the single most important and practical reference on best
purchasing practices for years to come.
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From reader reviews:

Luke Palmieri:

In this 21st century, people become competitive in every way. By being competitive right now, people have
do something to make all of them survives, being in the middle of often the crowded place and notice
through surrounding. One thing that at times many people have underestimated that for a while is reading.
Yeah, by reading a reserve your ability to survive raise then having chance to remain than other is high. To
suit your needs who want to start reading any book, we give you this kind of The Purchasing Machine: How
the Top Ten Companies Use Best Practices to Manage Their Supply Chains book as beginning and daily
reading reserve. Why, because this book is usually more than just a book.

James Moore:

This book untitled The Purchasing Machine: How the Top Ten Companies Use Best Practices to Manage
Their Supply Chains to be one of several books which best seller in this year, that's because when you read
this e-book you can get a lot of benefit onto it. You will easily to buy this book in the book store or you can
order it by means of online. The publisher in this book sells the e-book too. It makes you quickly to read this
book, because you can read this book in your Cell phone. So there is no reason for your requirements to past
this reserve from your list.

Marie Guinn:

Reading a guide can be one of a lot of action that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new
information. When you read a book you will get new information due to the fact book is one of many ways
to share the information as well as their idea. Second, reading a book will make a person more imaginative.
When you reading through a book especially fiction book the author will bring that you imagine the story
how the characters do it anything. Third, you are able to share your knowledge to others. When you read this
The Purchasing Machine: How the Top Ten Companies Use Best Practices to Manage Their Supply Chains,
you may tells your family, friends and also soon about yours reserve. Your knowledge can inspire different
ones, make them reading a book.

April Cotton:

That guide can make you to feel relax. This particular book The Purchasing Machine: How the Top Ten
Companies Use Best Practices to Manage Their Supply Chains was colourful and of course has pictures
around. As we know that book The Purchasing Machine: How the Top Ten Companies Use Best Practices to
Manage Their Supply Chains has many kinds or category. Start from kids until teens. For example Naruto or
Private eye Conan you can read and feel that you are the character on there. Therefore , not at all of book are
generally make you bored, any it makes you feel happy, fun and unwind. Try to choose the best book to suit
your needs and try to like reading this.
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