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With the passage of NAFTA and GATT, the steady integration of the European Community, and the
emergence of promising new markets in Eastern Europe and the Pacific Rim, businesses around the world
are globalizing their operations with unprecedented speed. But as executives working in foreign countries
have discovered, organizational cultures can differ dramatically from country to country, and management
practices effective back home can fail miserably abroad. The Transplanted Executive provides a
comprehensive resource for managers of any nationality striving to understand the diversity of workplace
values and traditions--and how they can be used to maximize employee efficiency, morale, and the bottom
line.
Offering sensible solutions to everyday problems, this informative volume shows how employees with
different cultural, religious, and ethnic backgrounds respond to specific managerial techniques. The authors
demonstrate, for example, why effective incentive systems in Japan might decrease productivity in United
States, and why successful efforts to create team-based cooperation in Russia could alienate rather than
motivate workers in England. Each chapter focuses on a different management problem--effective
communication, motivation of workers, turning groups into teams, leadership skills, and quality management
production--and following each chapter are quick reference charts that neatly summarize the text. The
authors also include a table which provides cultural profiles of nearly 50 countries from major business
centers around the world.
Now more than ever, multinational managers need to be in touch with the range of cultural issues that can
affect their overseas operations. With The Transplanted Executive in hand, managers the world over will
have a user-friendly guide to understanding and mastering the subject.
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From reader reviews:

Randall Barbee:

The book The Transplanted Executive: Why You Need to Understand How Workers in Other Countries See
the World Differently make one feel enjoy for your spare time. You may use to make your capable far more
increase. Book can for being your best friend when you getting strain or having big problem with the subject.
If you can make examining a book The Transplanted Executive: Why You Need to Understand How
Workers in Other Countries See the World Differently being your habit, you can get more advantages, like
add your own capable, increase your knowledge about many or all subjects. You can know everything if you
like start and read a reserve The Transplanted Executive: Why You Need to Understand How Workers in
Other Countries See the World Differently. Kinds of book are several. It means that, science e-book or
encyclopedia or other folks. So , how do you think about this guide?

Isaiah Owens:

Nowadays reading books are more than want or need but also get a life style. This reading routine give you
lot of advantages. Advantages you got of course the knowledge your information inside the book that
improve your knowledge and information. The knowledge you get based on what kind of guide you read, if
you want have more knowledge just go with education books but if you want sense happy read one together
with theme for entertaining like comic or novel. The particular The Transplanted Executive: Why You Need
to Understand How Workers in Other Countries See the World Differently is kind of e-book which is giving
the reader capricious experience.

Kenneth Lambert:

A lot of reserve has printed but it differs. You can get it by internet on social media. You can choose the
most effective book for you, science, amusing, novel, or whatever by means of searching from it. It is named
of book The Transplanted Executive: Why You Need to Understand How Workers in Other Countries See
the World Differently. You can add your knowledge by it. Without causing the printed book, it could add
your knowledge and make you actually happier to read. It is most critical that, you must aware about reserve.
It can bring you from one destination for a other place.

Florence Ross:

E-book is one of source of information. We can add our knowledge from it. Not only for students and also
native or citizen require book to know the change information of year to help year. As we know those books
have many advantages. Beside all of us add our knowledge, can bring us to around the world. With the book
The Transplanted Executive: Why You Need to Understand How Workers in Other Countries See the World
Differently we can acquire more advantage. Don't that you be creative people? To be creative person must
want to read a book. Only choose the best book that ideal with your aim. Don't always be doubt to change
your life at this time book The Transplanted Executive: Why You Need to Understand How Workers in



Other Countries See the World Differently. You can more appealing than now.
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