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As the title suggests, Project Resilience is about making projects and project managers more resilient. The
authors look at projects not simply from a â€˜mechanisticâ€™ approach in which work can be broken down,
executed and controlled as a series of interlocking parts but rather as â€˜organicâ€™ constructs, living
entities existing for a finite period of time, consisting of people, structures and processes. These entities are
constantly challenged by environmental adversity - risk, uncertainty and complexity. Resilience involves
finding ways to help project managers notice more, interpret adversity more realistically, prepare themselves
better for it, contain and recover from it quicker and more appropriately. The book has two purposes: it
offers a glimpse into our tendencies to be irrational in the face of adversity: risk, uncertainty and complexity.
The second purpose is to offer a new perspective to aid in managing risky, and in particular uncertain and
complex projects. The authors go beyond commonly-accepted standards in project management with the aim
of providing an understanding of how to implement project-wide resilience. The purpose is to guide, not to
prescribe. It is best used as a trigger for a thinking process to define your own unique approach to managing
uncertainty, not to replace your experience and judgement. Ultimately, it has been written to challenge
traditional wisdom in project management, and to address the rationale for creative best practices.
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From reader reviews:

Garth McDonald:

Book is usually written, printed, or highlighted for everything. You can learn everything you want by a book.
Book has a different type. As we know that book is important issue to bring us around the world. Close to
that you can your reading ability was fluently. A guide Project Resilience: The Art of Noticing, Interpreting,
Preparing, Containing and Recovering will make you to end up being smarter. You can feel a lot more
confidence if you can know about anything. But some of you think that open or reading the book make you
bored. It is not necessarily make you fun. Why they may be thought like that? Have you seeking best book or
suitable book with you?

Eunice Huynh:

Your reading 6th sense will not betray anyone, why because this Project Resilience: The Art of Noticing,
Interpreting, Preparing, Containing and Recovering publication written by well-known writer who really
knows well how to make book which might be understand by anyone who read the book. Written in good
manner for you, still dripping wet every ideas and publishing skill only for eliminate your own personal
hunger then you still hesitation Project Resilience: The Art of Noticing, Interpreting, Preparing, Containing
and Recovering as good book but not only by the cover but also by content. This is one publication that can
break don't ascertain book by its include, so do you still needing an additional sixth sense to pick this kind
of!? Oh come on your examining sixth sense already said so why you have to listening to yet another sixth
sense.

Carolyn Hoar:

Reading a book to become new life style in this calendar year; every people loves to study a book. When you
read a book you can get a large amount of benefit. When you read guides, you can improve your knowledge,
due to the fact book has a lot of information on it. The information that you will get depend on what kinds of
book that you have read. If you want to get information about your study, you can read education books, but
if you want to entertain yourself look for a fiction books, this kind of us novel, comics, in addition to soon.
The Project Resilience: The Art of Noticing, Interpreting, Preparing, Containing and Recovering will give
you new experience in looking at a book.

Sunny Lopez:

You can get this Project Resilience: The Art of Noticing, Interpreting, Preparing, Containing and Recovering
by look at the bookstore or Mall. Only viewing or reviewing it can to be your solve trouble if you get
difficulties on your knowledge. Kinds of this e-book are various. Not only simply by written or printed but
additionally can you enjoy this book simply by e-book. In the modern era like now, you just looking by your
local mobile phone and searching what their problem. Right now, choose your own ways to get more
information about your e-book. It is most important to arrange you to ultimately make your knowledge are



still up-date. Let's try to choose correct ways for you.
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